MT HOPE COMMUNITY VOL FIRE DEPT GENERAL OPERATING GUIDELINES


MINIMUM STAFFING

I. Scope

This standard regulates the daily, routine staffing of the fire station and apparatus. The provisions of this procedure may be suspended by the Fire Chief whenever special circumstances warrant. This standard was promulgated to:

1. Establish guidelines that are intended to provide the community with the highest quality fire and EMS service possible within the parameters of the department’s budget.

2. Minimize the health and safety risk of personnel by assembling a sufficient number of personnel at every incident to bring the incident to a safe and satisfactory conclusion. 

II. Staffing Guidelines

1. A minimum of two (2) part-time personnel shall be on duty between the hours of 0730 and 1700 Monday thru Friday. A minimum of one (1) part-time employee shall be on duty on Saturday between the hours of 0800 and 1700.Any deviation from this standard must be approved by the Fire Chief or, in the Chief’s absence, his designee.

2. Whenever fewer than two (2) personnel report for duty during the week, the Fire Chief or his designee shall fill in, if possible, with another part-time employee.

3. Whenever less than one employee reports for duty on Saturday, the Fire Chief or his designee shall fill in, if possible, with another part-time employee.

4. A minimum of one (1) resident shall be on duty each night from 10:00pm to 7:00am the following morning. Any deviation from this standard must be approved by the Fire Chief or, in the Chief’s absence, his designee.

5. Whenever less than one (1) resident reports for duty, the Fire Chief or his designee shall fill in, if possible, with one of the other residents.

III. Responsibilities

1. The Fire Chief or his designee shall:

a. Be accountable for the location and duty status of all personnel. 

b. Approve or disapprove all types of leave request or shift swaps.

2. Shift Personnel shall:

a. Be responsible in advising the Fire Chief of any absence or late arrival of his/her shift.
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