MT HOPE COMMUNITY VOL FIRE DEPT GENERAL OPERATING GUIDELINES


EVALUATION OF PAID PERSONNEL

I. Scope

This standard applies to the employees of the department (Full-time and Part-time). This standard was promulgated to:

1. Formally communicate the goals and objectives of the department to each employee and to discuss the employee’s individual role in the accomplishment of these goals and objectives.

2. Improve the performance and productivity of each employee.

3. Identify each employee’s need for additional training and education.

II. Evaluation Process

1. Personnel will be evaluated by the Personnel Committee on an annual basis. A written summary of the evaluation may be requested by that employee.

III. Responsibilities

1. Employees shall be responsible for participating in the evaluation of their performance by the Chief and for correcting all deficiencies identified in the evaluation process.
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