MT HOPE COMMUNITY VOL FIRE DEPT GENERAL OPERATING GUIDELINES


RAPID INTERVENTION TEAM (RIT)

I. Scope

1. This General Operating Guideline is intended for first alarm response to a structural fire that has progressed beyond the incipient stage. Specifically, the following addresses the on-scene staffing required to initiate an interior structural operation. This GOG also states when the first crew can enter the structure without having other fire units or personnel on the scene.

2. No interior structural fire attack may occur until the arrival and placement of a “Rapid Intervention Team” or RIT. This regulation is referred to as the Two In/Two out Rule. The Two In/Two out Rule can be suspended only when the on-scene command officer can justify that an imminent life hazard exists and that the department’s intervention is necessary to save lives. 

II. Definitions:

1. Incipient Stage Fire: the earliest phase of a fire beginning with actual ignition and extending until heat, smoke or gases make the atmosphere hazardous to life or health.

2. Interior Structural Fire Fighting: the physical activity of fire suppression, rescue, or both, inside of buildings or enclosed structures which are involved in a fire situation beyond the incipient stage.

3. IDLH: “immediately dangerous to life or health” means an atmosphere that poses an immediate threat to life, which would cause irreversible adverse health effects, or would impair an individual(s) ability to escape from a dangerous atmosphere.

4. Imminent Life Hazard: a situation where a human(s) could suffer impairment, injury or death if he/she is not removed from the IDLH environment as soon as possible. Another term would be a “rescue”.

5. Incoming Personnel: personnel arriving on scene either in fire apparatus or personal vehicle.

6. Team: to operate in a team, there must be at least two properly equipped and trained fire fighters that remain in contact with each other and command at all times. The three methods that can be used to maintain contact include:

a. Voice contact

b. Sight contact

c. Physical contact (i.e., touch, short piece of rope, piece of equipment, etc.). Under no circumstances can radio transmissions be considered a method of maintaining contact with the team concept.

III. Who May Be On the Rapid Intervention Team:

1. The Rapid Intervention Team will be at least two fully-equipped (full gear, SCBA, and tools) and trained firefighters located on the outside of the IDLH environment, monitoring those firefighters located inside and prepared to rescue them. One member of the RIT must be free of all tasks in order to account for, and if necessary, initiate rescue for those firefighters inside. The other firefighter is permitted to perform other tasks, but only if those tasks could immediately abandoned without jeopardizing the safety and health of others at the emergency scene.

2. It is the position of Mt Hope Fire Department that no one may serve as a standby member of the fire fighting team when other activities in which he/she is engaged inhibit his/her ability to assist in or perform rescue, if necessary, or are of such importance that they can not be abandoned without placing other firefighters in danger. For compliance with this intent of the regulation, Mt Hope Fire Department considers the following positions to fall within this critical designation:

a. Any pump operator who has the primary responsibility for maintaining fire flows to any firefighter involved in interior structural fire attack;

b. A Command Officer

c. Any firefighter that for personal medical reasons cannot perform duties on the fire scene or is classified a non interior Firefighter.

IV. Duties of the Rapid Intervention Team:

1. The primary purpose of the firefighters assigned to the RIT is to ensure a quick reaction team for firefighters operating on the fire scene of an emergency. After formation, the firefighters assigned to the RIT shall perform the following duties:

a. Assist Command in monitoring radio traffic for evidence of firefighters declaring an emergency or having trouble(s).

b. Monitor the building and fire conditions for signs of structural collapse or unsafe conditions.

c. Monitor and track where interior operations are occurring to provide accountability of the interior crews. Know the location(s) of the firefighters within the building.

d. If the “Safety Officer” is not part of the RIT, assist him/her as practical with regards to firefighter safety at the scene of the emergency.

e. Identify or create a secondary means of egress from the building for interior operating crews.

2. As stated above, members of the RIT have flexibility as to tasks they may participate in as long as they can break away immediately and perform rescue. Below are examples, recognized by Mt Hope Fire Department, of tasks the RIT members may participate in:

a. Designated scene “Safety Officer” in compliance with incident command;

b. Staging Officer (personnel staging only in the immediate location, not apparatus staging;

c. Assist in moving small pieces of equipment in the immediate vicinity of the structure;

d. Setting up a firefighter rest and rehabilitation area.

V. Setting up the RIT on a Fire Scene:

1. The first incoming personnel arriving on-scene with radio communications capabilities, shall transmit on the radio an accurate size-up per GOG.

2. The officer in charge must determine if an imminent life hazard exists if there is working structure fire.

3. In the presence of a rescue or “perceived” rescue:

a. The first arriving personnel will transmit on the designated TAC Channel to the incident Commander the working fire conditions and the need for conducting a rescue.

b. Ensure a team of at least two firefighters are dressed in compliance with NFPA Standards and Department GOGs to be able to enter the structure to affect the rescue.

c. Transmit on designated TAC Channel, or other designated radio frequency, when the rescue team has exited the structure.

4. In the absence of a rescue or “perceived” rescue

a. The first arriving personnel will transmit on the designated TAC or other designated radio frequency, to the Incident Commander the working fire conditions and that no known rescue is needed and defensive measures are being put into place until a RIT is established.

5. Personnel responsible for establishing the RIT shall transmit on designated TAC Channel, or other designated radio frequency, that a RIT is in place and that interior operations are beginning.

6. The first arriving personnel shall perform duties necessary to prepare for an interior attack. Some of those duties may include:

a. Perform a 360 degree size-up,

b. Pull and charge initial attack hose line(s) in preparation to enter the structure,

c. Advance and charge back-up line(s),

d. Apply water from the exterior of the structure in an attempt to extinguish the fire or control the fire,

e. Check the need for water application on exposures,

f. Establish a water supply,

g. Ladder the structure for ventilation purposes,

h. Perform forcible entry.

VI. Other Information:

1. Upon report of a lost or trapped firefighter, the officer in charge of the RIT will take on the designation, “Rescue Sector”. Appropriate rescue equipment and crews must be assembled and organized quickly by Command while the RIT commits to the immediate entry to either remove the firefighter(s) at risk or to size-up and transmit the needed resources to complete the task.

2. During a lost or trapped firefighter rescue, it is not required to have a second RIT in place prior to the first RIT entry into the structure. Once the lost or trapped firefighter is rescued, all interior operations must cease until a second RIT is in place.

3. Depending on the nature of the emergency, location of the emergency and the size of the incident, it may be desirable to have more than one RIT. The number of RITs needed will be the decision of the Incident Commander.

4. Once Command or Safety has determined the IDLH environment no longer exists at the scene of the emergency, the RIT operations can be terminated and personnel re-assigned.

5. Personnel assigned to RIT must maintain a readiness to enter the structure immediately with minimal delay (such as connecting into a SCBA). Team members must wear PPE at all times. Team members will not be required to actually be breathing SCBA air until such time as an entry is required.

VII. Responsibilities

1. It is clearly and absolutely not the intent of these GOGs to establish a policy of arriving on the scene and then waiting for other personnel and apparatus to arrive before any actions are taken. If the situation exists where the first arriving personnel cannot enter the structure and no rescue is indicated, the first arriving personnel begin tasks that may be needed as capable and described in this GOG.

2. The decision to enter a structure prior to the establishment of the RIT must be the exception and not the rule. Whenever an Officer elects to enter a structure before the RIT is established, he/she is responsible for making that decision, based on the best information available at the time coupled with the officer’s education and experience.

3. The Safety Officer(s) shall ensure the initial fire attack crew heard and understood that the RIT is in place and the structure is OK to enter.
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