MT HOPE COMMUNITY VOL FIRE DEPT GENERAL OPERATING GUIDELINES


INCIDENT COMMAND

I. Scope

These guidelines are designed to provide a practical framework for management of field operations while ensuring the safety of personnel and effective integration of the efforts of responding companies. It shall be the policy of this department to implement the Incident Command System (ICS) for all fires, haz-mat incidents, rescues, 10-50 Pin In and EMS responses that require two or more EMS Transport units. Implementation of the ICS can be done at any time deemed necessary by the O.I.C.

II. Establishment

1. Incident Command shall be established by the first arriving Officer or Acting Officer on any scene that will require commitment of two or more fire units. 

2. Incident Command is established by the transmission (on main fire dispatch) of the unit or Officer in conjunction with the street location of the incident           (i.e., Deputy Chief 38 will have Alamance Church Road Command). Once identified, the Officer shall us the radio designation “Alamance Church Road Command to Communications”.   

3. The Incident Commander shall remain stationary and is responsible for requesting additional assistance, assignment of on-scene and responding units and decision making of strategy in resolving the incident.

4. On-scene location of Command shall be a position that allows observation of the incident while making Command highly visible to other units.

5. Units on-scene shall direct their communications to “Command” and “Command” will maintain on-scene communications with fire communications. 

6. For incidents that require that the first on-scene Officer commit himself/herself to a function position (i.e., fire attack, investigation, triage, etc.) the next arriving Officer shall establish command when they arrive. 

III. Command Role

1. Command is the focal point for on-scene decision making on a strategic level.

2. Command shall determine the necessity to call additional units or agencies. 

3. Command shall establish/assign staging and sectors as needed. 

4. Command shall assign a Safety Officer for all incidents when needed.

5. Command shall determine whether fire attack will be offensive or defensive; develop an appropriate plan using the tactical priorities of Rescue, Fire Control, and Property Conservation, for incident mitigation and direct on-scene efforts accordingly.

6. Command shall communicate with all on-scene units or with sector leaders when established.

7. For “WORKING FIRES” or multiple alarm situations, Incident Command shall establish a formal Command Post, utilizing a staff vehicle or other unit. Preferably one not placed in a function position.

8. Command shall determine when the incident is resolved and will release units and downgrade operations.

IV. Incident Command Devices

There are several items provided by Command to improve or facilitate the Command function. They are identified below with their use:

1. Green revolving or strobe light

a. Used to identify the formal Command Post.  

b. The Green light shall be used on incidents that require a second alarm or greater or involving multiple agencies.

c. The green light should be placed on the roof of the command post.

2. Command Vest

a. Identification vests identifying function of the wearer in Command System. A complete set of vest should be carried on our first out engine.

b. The Incident Commander shall wear the Command vest at all times on working incidents.

c. Sector and function vest shall be worn on all second alarm or greater incidents.

V. Transfer of Command

1. Command may be transferred for a variety of reasons but may be transferred only to an Officer or Senior Firefighter.  

2. An Officer may automatically assume command if, based on the size or severity of the incident, he/she determines it would be more appropriate for an Officer to function as Incident Commander or if he/she determines that the current Incident Commander is not controlling the scene or meeting the needs of the situation.

3. Subsequently arriving Officers of a higher rank shall exercise one of the three (3) options.

a. Act as an official observer and take no action.

b. Report to Command and place him/her self under Command for assignment.

c. Relieve existing Command and establish their self as Command.

4. If a transfer of Command is to take place, the following guidelines shall apply, ensuring a formal transfer maintaining continuity of incident control.

5. The higher ranking Officer assuming Command shall notify the existing Incident Commander of his/her intent to do so in a Face-To-Face meeting, unless impossible due to circumstances or conditions.

6. The Incident Commander being relieved shall brief the new Incident Commander the following: 

a. General situation status.

b. Primary problem or fire location and current conditions and probabilities.

c. Effectiveness of operations to date and review of tactical operations.

d. Established strategic objectives.

e. Assignment and development of operating Companies.

f. Staged resources.

7. All rules of establishment of Command shall apply to transfer.

8. The existing Incident Commander shall advise Communications of the transfer of Command and state who the new Incident Commander will be. (i.e., Deputy Chief 38 should state “Alamance Church Road Command to Communications … I will be transferring Command to Chief 38”).

9. Any changes in established strategic or tactical priorities shall be communicated to all companies operating on the incident and to communications (if necessary).

10. The highest-ranking Officer serving as Incident Commander at any incident shall be responsible for reviewing and signing the incident report.

11. The response and arrival of higher-ranking Officers shall serve to strengthen the management of an incident. However, it must not distract from a centralized Command.

12. Arrival of higher-ranking Officers in and itself does not constitute transfer or sharing of Command.

VI. Termination of Command
1. Command is terminated when one (1) of the following conditions are met:

a. Incident is operationally resolved and no further action is to be taken, or;

b. Units operating on the scene are reduced in a number to less than two (2).

2. Termination of Command takes place when the current Incident Commander notifies central that Command is terminated and all units are communicated with in a similar way.

VII. Sectoring
1. Complex emergency situations soon exceed the capability of one Officer to manage the entire operation effectively. “Sectoring” is a standard system of dividing “Command” into smaller command units or areas.

2. Sectors may be geographical (i.e., Sector 2) or functional (i.e., Staging Sector).

3. Sectors reduce the span of control of the overall “Command” function to more manageable units.

4. Sectoring allows Command to communicate principally with Sector Officers rather than individual units.

5. Sector Officers shall use the radio to talk with Command.

6. Sector Officers shall make every attempt to talk with their assigned personnel face-to-face.

7. Sector procedures also provide an array of major field functions which may be implemented selectively according to the needs of a particular situation (i.e., safety, water supply, P.I.O., etc.).

8. Each Sector Officer is responsible for their sector function.

VIII. Sector Assignment
1. Command shall begin to assign appropriate Sectors under the following circumstances:

a. When Command foresees a situation which will eventually involve a number of units beyond his/her capability to directly control.

b. When Command can no longer manage the number of units currently involved in the operation effectively.

c. When Units are involved in complex interior operations.

d. When Units are operating from tactical positions over which Command has little or no control.

e. When the situation demands that close Unit control is required because of structural conditions, hazardous materials, heavy fire load and marginal offensive situations, etc.

IX. Sector Officers
1. Each Sector Officer is responsible for the tactical deployment of the units and resources assigned to that Sector and communicating its needs and progress to Command.

2. Use Sector designation in all radio transmissions (i.e., Interior Sector to Command).

3. In the early stages of the incident, a Line Officer may be operating as both a Sector Officer and a Line Officer. In this case, their assigned unit should be kept in their Sector if possible.

4. Sector Officers must remain mobile enough to stay with the units they are supervising.

5. Routine communications within a Sector should utilize non-radio modes when possible.

6. When Operations is functional, suppression, tactical and mitigation Sectors shall report through Operations instead of Command.

X. Geographical Divisions
1. Incident sites or the primary structure fire situation shall be identified by geographical areas to identify specific areas easily.

a. Division A – The address front of the structure. If no address side is obvious, Command will designate Division A.

b. Division B – The exterior part of the structure on the left side of Division A in a clockwise direction.

c. Division C- The exterior side of the structure directly to the left of Division B in a clockwise direction.

d. Division D- The exterior side of the structure directly to the left of Division C in a clockwise direction.
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XI. Exposures
1. Exposure A – The exposure directly across from Division A.

2. Exposure B – The exposure directly across from Division B.

3. Exposure C – The exposure directly across from Division C.

4. Exposure D – The exposure directly across from Division D.

XII. Other Areas
1. Roof Division – Topmost exterior of structure

2. Multi-Story Building – 1st floor is division 1

              2nd floor is division 2


  3rd floor is division 3 etc.


  Basement is basement division.

3. Command may assign other geographical locations or Sectors as needed by using a reference point.

XIII. Sector Responsibilities
1. Keep contact with Command and work within strategic and tactical goals set by Command and terminate freelancing activities.

2. Ensure search and rescue is complete in their assigned area.

3. Maintain safety of Units within their Sectors and enforce safe practices.

4. Advise Command of progress, conditions and needed resources. Notify Command when objectives are met.

5. Control fire stream application in their respective Sectors and coordinate attacks with adjacent Sectors.

6. Request rotation of personnel and units when indicated by physical condition.

XIV. Operations
1. This function may be assigned if the size of the operations precludes direct supervision of functioning tactical Sectors by Command or if the geographical location of Command necessitates an intermediary level of on-site supervision.

2. Coordinate application of tactics by geographical, suppression or mitigation Sectors based on strategies provided by Command.

3. Maintain contact with Command and provide updates on progress of Operations.

4. Advise Command on needed or anticipated need of resources.

5. Notify Command as specific objectives are met.

6. Maintain high profile contact with Sector Officers and observe the overall operations.

7. Make recommendations to Command when changes to strategy are indicated.

XV. Staging
1. Ensure adequate area with access and egress protected from the incident or conditions and secured from the public.

2. List equipment and manpower as they stage for assignment to Command or Operations.

3. Keep units and personnel together in staging until assigned.

4. Determine from Command or Operations minimum staged resources and maintain in a readiness state.

5. Maintain radio discipline amongst staged units and monitor radio traffic.

6. Receive personnel from Rehab to be recycled into operations.

XVI. Safety
1. Maintain frequent contact with Command to keep current on ordered strategy and tactics.

2. Move continuously about the scene and observe for unsafe conditions or practices. 

3. Ensure safe operating areas.

4. Ensure proper use of Personal Protective Equipment.

5. Immediately STOP hazardous actions and confirm with Command.

XVII. Water Supply
1. Determine current use of resources (i.e., who is pumping what to whom, etc.)

2. Find and identify additional water supplies.

3. Determine if runoff is creating hazardous conditions.

4. Ensure that pump operators are performing properly.

5. Make recommendations to Command on changes to water supply.

6. Diagram water flow for Command (If requested).

7. Monitor fuel consumption of pumping and auxiliary units.

XVIII. Public Information Officer (PIO)
1. Check with Command for information related to the incident.

2. Check with Communications (by phone) for information related to the incident.

3. Locate appropriate media assembly area and advise Command and Communications.

4. Identify media representatives’ on-scene and bring them together for the briefing.

5. Check with Safety Officer(s) on appropriate photo access areas.

6. Arrange press conference for Command, if needed.

7. The Deputy Chief or the Fire Chief’s designee shall serve as the Public Information Officer.

XIX. Communications
1. List and maintain the units on-scene for status and assignment.

2. Determine appropriate communication channels.

3. Relieve Command of routine communications.

4. Keep notes on communications of key data.

5. Maintain radio discipline of units on all channels.

6. Identify contact personnel for other agencies to be utilized.

XX. Logistics
1. Report to Command and list needed resources.

2. Establish communications (by phone) with other agencies (i.e., Emergency Management, DOT, etc.) 

3. Keep check with Medical Officer and Rehab Sector to determine needed resources.

4. Anticipate needs that may develop in the incident and locate and stage sources and transport of supplies (i.e., food, sand, portable toilets, shelter, etc.)

5. Keep records of materials used and their source.

6. Maintain frequent contact with Command.

XXI. Rehabilitation (Rehab)
1. Find and establish an appropriate area for Rehab with these criteria:

a. Somewhere away from any dangerous areas.

b. Somewhere protected from weather.

c. Accessible for EMS and support agencies. 

2. Communicate the location of Rehab to Command.

3. Obtain liquid refreshments, oxygen supplies, and other necessary accessories.

4. Request and stage Guilford County EMS.

5. Observe personnel and watch for exhaustion, injuries and stress problems.

6. Ensure personnel get fluids, cooled off, and check vitals.

7. Keep a list of personnel who move through Rehab.

8. Keep supplies ahead of demand.

9. Rotate full companies back to staging after full Rehab.

XXII. Medical
1. May be used as a master Sector, overseeing subsectors of Triage, Treatment, and Transportation in large incidents or may be responsible for all three (3) functions in a small incident. 

2. This Sector should be assigned to EMS personnel if possible.

XXIII. Triage
1. Determine location of patients and need to triage on-site. Also treating on-site or moving of patients.

2. Assign triage personnel and distribute tags.

3. List patients and pass to treatment or transport Sector. Communicate key information to Command.

4. Supervise or assist treatment after triage is complete.

5. Remain alert and capable to receive new patients.

6. Advise Command on anticipated flow of patients, so that additional resources can be called.

XXIV. Treatment
1. Assign personnel to treat patients based on triage priority and resources available.

2. Ensure that adequate medical personnel, supplies, and equipment have been requested.

3. Supervise personnel to ensure that current GOGs are followed.

4. Coordinate with Medical Director if he arrives on scene and advise Command of their arrival.

XXV. Transport
1. Coordinate with triage or treatment on transport requirements.

2. Establish transport staging, access, and egress.

3. Establish Medical Helicopter landing zone, if required.

4. Contact receiving hospitals to pre-alert or communicate the information through a Communications Officer, if applicable.

5. Assign transport units to specific patients.

6. Record patient, transport unit number and receiving hospital with transport time.

7. Keep Command advised on status of victims.

XXVI. General Guidelines for Command Application
1. Command alone will determine between an offensive operation and defensive operation. All Sectors, units, and personnel shall adhere to the established strategy.

2. Orders from Command take precedence over all others and shall be carried out without delay, unless immediate or extreme danger to the public and personnel would result. Command will be advised of any delay and the reason for the delay.

3. All personnel on an incident scene have the responsibility and obligation to communicate changing conditions or hazardous situations through his/her Officer or Sector Officer to Command.

4. Communication discipline on a scene must be maintained in order to achieve a safe and effective operation. Chain of Command shall be honored and non-essential communications kept to a minimum.

5. Freelancing by personnel, Officers, and/or Sectors must not be tolerated. Offenders shall conform to the operation to ensure safe conditions for others, or be relieved of his/her duty.

6. All other applicable Policy, Procedures, and GOGs shall be followed to ensure standardized operations. Deviations must be reported to Command.

7. Critiques should be held on the following training night after any “working” or multiple alarm incidents. The Incident Commander shall schedule and preside over the critique, which should include:

a. All personnel that responded

b. All Officers and Sector Officers

8. The Objectives for the critique are:

a. To review incident course of events.

b. To identify key roles in operations.

c. To evaluate strategic and Tactical plan effectiveness.

d. To identify lessons learned.

9. The following items may be necessary to assist in the critique:

a. Dispatch tapes

b. Tactical worksheets

c. Slides and/or video

d. Board Diagrams

10. The critique shall be conducted in a positive environment so that either positive or negative lessons can be learned.
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