MT HOPE COMMUNITY VOL. FIRE DEPT. GENERAL OPERATING GUIDELINES


Command and Officers

 This Policy shall identify specific areas of officer responsibilities by position and establish an organizational chart defining the appropriate Chain of Command and authority.   While structure is very important to any organization and areas of responsibility must be defined, it is acknowledged that all Command/ Officer Personnel share an overall responsibility to manage the department and shall coordinate with and assist each other in the best interest of the department.  The Fire Chief shall make assignments from time to time to facilitate the workload and to handle varying job responsibilities.  The Fire Chief will be responsible for appointing a Deputy Chief, Assistant Chief, 4 Captains, and 1 Lieutenant.  All Officers will be evaluated annually by the Fire Chief. 

Fire Chief Don Perkins (Department Administrator)

· Department Command and Management

· Staff Coordination and Supervision

· Liaison to Board of Directors

· Liaison to County Management

· Policy Development

· Daily Operations and Scheduling

· Long Range Planning

· Budget Management

Deputy Chief Larry Moser

· Supervision of subordinates

· Communications Director

· On-Call duties in the absence of the Fire Chief

· Supervision of the Department’s Training Committee

· Supervision of the Department’s Equipment and Inventory

· ISO preparedness

· Supervision of Pre-plans

· Supervision of Resident Program

Assistant Chief  Todd Chapmon
· Supervision of subordinates

· On-Call duties in the absence of the Fire Chief or Deputy Chief

· Safety Director

· Public Information Officer

· Development and maintenance of General Operating Guidelines

Captain Eric Apple (1138)

· Supervision of Subordinates

· Supervision of Fund Raisers and Special Events
· On-Call duties in the absence of Chief Officers

Captain Donnie Ellis (1238)

· Supervision of Subordinates

· Supervision of Maintenance of Fire Dept Vehicles

· On-Call duties in the absence of Chief Officers

Captain Ryan Bowden  (1338)

· Supervision of Subordinates

· Vol. Firefighter and Jr. Firefighter Recruitment and Retention
· On-Call duties in the absence of Chief Officers

Captain Gerry Boone (1438)

· Supervision of Equipment and Hydrant Testing
· On-Call duties in the absence of Chief Officers

· Supervision of Subordinates

Lieutenant   (1538)

· Supervision of Subordinates

· Supervision of Personnel Equipment 
· On-Call duties in the absence of Captains or Chief Officers
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