MT HOPE COMMUNITY VOL. FIRE DEPT. GENERAL OPERATING GUIDELINES


Bylaws of the mt hope community fire department
Article I.
Corporation of the Board of Directors

1. Number, Election, and Terms of Office: There should be a total of nine Directors who shall be elected by the community at annual meetings to serve staggered terms of three years. Each year thereafter, all terms shall be for three years. There shall be a maximum of three active Mt Hope Firefighters serving as a Board of Director during any given year. A Board of Director Member shall reside within Mount Hope Community Fire District while serving his/her term.
2. Power of Directors: The Board of Directors shall have a general management and control of the business, property, and affairs of the Corporation, and may exercise all powers with regard thereto, except such as are by law expressly reserved to the community. Decisions regarding matters not subject to vote by the community shall be final.

3. Meetings of Directors: The Directors shall hold a meeting at least once during each calendar month. Special meetings may be called on the condition that all Board Members receive notice seven days prior to such meetings. Meetings may also be held any time without notice if all Directors are present and take part in the meeting. The annual Community meeting shall be held on the First Wednesday in June.
Article II.
Corporation of Officers and Committees

1. Duties of the President: The President shall preside at all meetings of the Directors or the Community, and shall have general charge and control over the affairs of the Corporation, subject to such regulations and restrictions as the Board of Directors shall from time to time determine.

2. Duties of the Vice-President: The Vice-President shall perform such duties as may from time to time be assigned to him/her by the Board of Directors. In case of death, disability, or absence of the President, he/she shall be vested with all the powers and perform the duties of the President.

3. Duties of the Secretary: The Secretary shall keep a record of the minutes of the Community and Board of Directors, shall give notice of meetings as provided by these bylaws, and have custody of all books, records, and papers of the Corporation, except such as shall be in charge of the Treasurer or some other person authorized to have charge thereof, by the Board of Directors, and shall perform such other duties as may from time to time be assigned to him/her by the Board of Directors.

4. Duties of the Treasurer: The treasurer shall receive and disburse all Corporation funds and shall keep accurate and detailed records of all receipts and disbursements, which records shall at times be subject to inspection by a member of the Board of Directors. He/she shall deposit all Corporation funds coming into his/her hands in such bank or banks as may be designated by the Board of Directors. All bills coming into his/her must be signed by another Board Member before the Treasurer issues a check for that statement. In case of the absence or inability of the Treasurer to act, checks must be signed by the President or the Secretary of the Corporation under the same conditions.

5. Publicity Chairman: The Publicity Chairman shall perform such duties as may from time to time be designated by the Board of Directors. He/she shall be expressly charged with the duties of seeking favorable publicity for the Corporation and shall at all times keep the Community fully informed as to all activities of said Corporation.

6. Appointment of Advisory Committees: The President of the Board of Directors shall at any time appoint and prescribe necessary committees. All Presidential appointments are subject to approval by the Board of Directors.

Article III.
Election and Duties of a Volunteer Fire Chief

1. Election: The Chief of the fire department shall be elected every two years by the firefighters, on the first meeting night in January, of odd numbered years, and such election shall be subject to approval by the Board of Directors.

2. Duties of the Chief:

· The Chief shall appoint one Deputy, one Assistant, four Captains, and one Lieutenant, and shall prescribe their duties.

· The Chief shall be in full charge at every alarm and all members shall obey his/her orders and directions.

· The Chief may appoint other officers that he/she deems justifiable and necessary, and shall prescribe their duties, provided however, that such other officer positions be subject to the approval of the Board of Directors prior to appointment.

· All such officers shall be accountable to the Chief.

· The Chief shall have full charge of all fire apparatus and equipment. He/she shall designate and qualify through training any persons who shall act as drivers and equipment operators.

· The Chief shall be fully accountable to the Board of Directors of the Corporation.

· The Chief shall be responsible for preparing a suitable set of rules and regulations by which the firefighters shall be governed. Any such rules shall be subject to the approval of the Board of Directors.

· The Chief shall make a report to the Board of Directors at their monthly meetings. Such a report shall consist of the following information; number of alarms answered during the preceding month, travel, fire losses, estimated property savings, equipment maintenance, and any other such information that the Board of Directors shall require.

· The Chief shall promptly report to the Board of Directors any grievances or complaints arising from unfavorable conduct on the part of any firefighter or group of firefighters. After careful study and investigation of such grievance, corrective action by the Board of Directors shall be final in such matters.
· It shall be the responsibility of the Fire Chief to confer with the Board of Directors after which he/she shall carry out or cause to be carried out, a training program that will be suitable to the needs of the firefighters.

· The Officer in Charge shall be in full charge of every alarm and all members shall obey his/her orders and directions.

Article III.A. Paid Chief



In the event the Board of Directors determines to install a paid Chief position,          



He/ She shall be approved and hired by the Board of Directors. The Directors will 



Prescribe His /Her duties. The Chief shall answer directly to the Board of 

3.  Duties of the Chief:

· The Chief shall appoint one Deputy, one Assistant, four Captains, and one Lieutenant, and shall prescribe their duties.

· The Chief shall be in full charge at every alarm and all members shall obey his/her orders and directions.

· The Chief may appoint other officers that he/she deems justifiable and necessary, and shall prescribe their duties, provided however, that such other officer positions be subject to the approval of the Board of Directors prior to appointment.

· All such officers shall be accountable to the Chief.

· The Chief shall have full charge of all fire apparatus and equipment. He/she shall designate and qualify through training any persons who shall act as drivers and equipment operators.

· The Chief shall be fully accountable to the Board of Directors of the Corporation.

· The Chief shall be responsible for preparing a suitable set of rules and regulations by which the firefighters shall be governed. Any such rules shall be subject to the approval of the Board of Directors.

· The Chief shall make a report to the Board of Directors at their monthly meetings. Such a report shall consist of the following information; number of alarms answered during the preceding month, travel, fire losses, estimated property savings, equipment maintenance, and any other such information that the Board of Directors shall require.

· The Chief shall promptly report to the Board of Directors any grievances or complaints arising from unfavorable conduct on the part of any firefighter or group of firefighters. After careful study and investigation of such grievance, corrective action by the Board of Directors shall be final in such matters.

· It shall be the responsibility of the Fire Chief to confer with the Board of Directors after which he/she shall carry out or cause to be carried out, a training program that will be suitable to the needs of the firefighters.

· The Officer in Charge shall be in full charge of every alarm and all members shall obey his/her orders and directions.
Article IV.
Corporate Year

1. Corporate Year: The Corporate Year of the Mt Hope Community Fire Department shall be July 1 through June 30, and all records, accounts, and other fiscal documents shall relate thereto.

Article V.
Corporate Seal

1.   Corporate Seal: The Board of Directors shall provide a suitable Corporate   

      Seal showing the name of the Corporation and the words “Incorporated,   


North Carolina 1973” and said seal shall be impressed at the margin or the 


Minute book containing this Article of Bylaws.

Article VI.
Amendments to Corporate Bylaws


       1.  Amendments may be made to the bylaws of the Corporation at a regular or 



called meeting of the Corporation. Amendments may be made to the Rules 



and Regulations formulated for the operation of the Fire Department at a 



regular or called meeting of the Board of Directors.

Article VII.
Fire Department Rules and Regulations


1.
Conduct of Members:

· Members of the Fire Department shall at all times conduct themselves in such manner as not to discredit the Department or Corporation.

· No member shall appear at any Fire Department function in a state of intoxication or using profane or indecent language.

· No member shall leave a regular or special meeting, nor the scene of a call, nor the firehouse after a call, unless excused by the officer in charge.

· Performance of duties at all fires or other activities carried on by the Department shall be subject to supervision by the Chief, Assistant Chief, or other Officer in charge.

· No member of the Fire Department shall operate any apparatus assigned to the Department unless approved by the Chief.

· No member, under any condition, shall operate fire apparatus in a careless or reckless manner with disregard for the personal safety of themselves or others.

· All members of the Fire Department responding to alarms and driving their privately owned vehicles shall not operate their vehicles in a careless or reckless manner with disregard for the personal safety of themselves or others.

 2.
Suspensions and Dismissals:

· Members of the Fire Department may be suspended or recommended for dismissal by the Chief for conduct that is detrimental to the department and/or neglect of duty or disobedience of orders at a call or other causes.

· Absence from three consecutive business, training, or special activity meetings of the Fire Department shall be grounds for suspension or recommendation for dismissal.

· A complete review of causes which come under this section shall be made by the Board of Directors. The Board of Directors shall determine the severity of the charge or charges, and make the final decision concerning the same.

              3.       Membership as a Firefighter:

· Any person of good moral character, physically sound, and who has attained the age of eighteen may become a firefighter. Persons of less than eighteen years of age are required to have parental consent and will be approved by the Chief.

· Admission into the Fire Department shall be subject to the approval of the Fire department Officers.

4. Meetings:

· A training meeting shall be held once weekly at such times as may be designated by the Chief.

· Other special meetings shall be designated for training and maintenance purposes as may be deemed necessary by the Chief.

Note: If there are any amendments to be made to these bylaws, please contact a member of the Board of Directors concerning this before the next Community meeting.
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