	MT  HOPE COMMUNITY VOL FIRE DEPT GENERAL OPERATING GUIDELINES	
MHFD PURCHASING GUIDELINES
· Any new expenditure over $500.00 will receive at least three quotes for that item. In the event any item or piece of equipment needs to be replaced immediately no quotes have to be submitted if approved by the Fire Chief and the President of the Board of Directors. The purchase shall be reported at the following Board of Directors meeting.
· A “no bid” will constitute as a quote.
· Major expenditures, including items in the current budget will be presented to the Board of Directors for Approval.
· The Fire Chief will sign/approve by signature every expenditure and code the receipt or purchase order with the correct billing code.
· All bills and/or receipts will be signed by two Board of Director members before being paid.
· All Personnel time sheets will be approved by the Fire Chief by signature before processing.
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